
CITY OF DEXTER 
ARTS, CULTURE, AND HERITAGE COMMITTEE REGULAR MEETING 

MEETING MINUTES 
WEDNESDAY, FEBRUARY 7, 2023 

 
The regular meeting of the City of Dexter Arts, Culture, and Heritage Committee was called to 
order at 7:05 pm at 3515 Broad St. 
 
ROLL CALL 
 
Committee Members Present: Bellas, Willoughby, Davis, Thomas, Oostendorp, Fogelson, Aldag 
 
Committee Members Absent: Arbour, Babcock, Hill 
 
Student Reps Present: Koch, Olson 
 
Student Reps Absent: None 
 
Others Present: Josh Tanghe, Assistant to the City Manager 
 
APPROVAL OF THE MINUTES 
Motion by Willoughby; Second by Fogelson to approve the minutes from January 4, 2022 with 
the following amendment(s): 

• None 
 
Unanimous Voice Vote 
Motion Adopted 
 
APPROVAL OF AGENDA 
Motion by Fogelson; Second by Willoughby to approve the agenda with the following 
addition(s): 

• None 
 
Unanimous Voice Vote 
Motion Adopted 
 
CITIZENS WISHING TO ADDRESS THE COMMITTEE 
None 
 
REPORTS 
 
A. CHAIR 
Chair Bellas mentioned that ACH will be getting more into the budget conversations in the 
upcoming meetings.  
 
B. STAFF REPORT  
Staff provided the following updates to ACH: 

• We Love Dexter displays will be in seven storefronts downtown 

• The call for entry for the temporary sculptures will close February 23rd and will be on 
ACH’s next meeting agenda 

• The Bicentennial website is currently under construction 

• The ACH budget will be a topic of conversation at the next meeting. Members are to 
provide proposals for the potential Bicentennial activities 

• The City’s graphic designer is currently working on logos for Parks and ACH 

• Student representative applications are now available for the 2023-24 student 
representative appointments 



• Chair Bellas mentioned that if anyone knows someone interested on ACH to have them 
fill out a committee application 
 

C. CITY COUNCIL 
None. 
 
D. STUDENT REPRESENTATIVES 
None 
 
E. PROJECT UPDATES FOR ITEMS NOT ON THE AGENDA 
None 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
A. Discussion of: Paint Dexter Plein Air Festival 

 
The Arts, Culture & Heritage Committee discussed the following related to the Paint Dexter: 

• Staff provided a list of objectives for ACH to accomplish as Paint Dexter preparation ramps 
up 

• Staff provided an update on the following activities: 
o Working on the tent and light reservations 
o Registration 
o Website tweaks 
o Graphic designer search 
o Donor outreach 

• Member Davis said that the Webster Township Historical Society would be willing to host 
the adult workshops again 

• Members provided contacts for finding jurors for the professional artists 

• Looking to find a volunteer for photography; will contract with someone if need be 

• Possible reception location(s): 
o Erratic Ale – Can bring food and people can be inside and outside 

• How should sponsors be handled related to awards 
o Keeping the main awards on their own 
o Should the donation amount match or be greater than the award payout? 

• Limit the Nocturne Award to a specific date and time 

• Make sure the awards don’t become to commercialized 
o Staff mentioned that no one directly sponsored a specific award during the 2022 

festival 

• Possible item to include in artist bags 
o Pin or a patch 

• What would it look like to request more funding? 
o Balancing expenditures and estimated revenues is important 
o Need to provide an explanation if requesting more money for Paint Dexter 

 
B. Discussion of: Bicentennial Celebration Update and ACH Project(s) 

 
The Arts, Culture & Heritage Committee discussed the following related to Bicentennial Celebration 
Update and ACH Project(s): 

• Cheryl Willoughby provided the following updates for the Bicentennial Subcommittee: 
o The Bicentennial slogan – Proposed: “Celebrating the Past. Living our Present. 

Embracing our Future.” 
▪ Possibly trim it down a bit 
▪ Remove the middle section? 



o Do something simple for the Memorial Day Parade 
▪ Smaller banners, pass out postcards and have some people dress in 

period costumes 
o Members of ACH did an informal vote to narrow down options for slogan to two 

options for City Council to see 
▪ “Celebrating the Past. Living our Present. Embracing our Future.” 
▪ “Celebrating the Past. Embracing our Future.” 

 
Motion Willoughby; Second by Fogelson to recommend to City Council the following slogans for 
use during the Bicentennial: 

• “Celebrating the Past. Living our Present. Embracing our Future.” 

• “Celebrating the Past. Embracing our Future.” 

 
Unanimous Voice Vote 
Motion Adopted 

 
C. Discussion of: ACH Outreach/Events 

 
The Arts, Culture & Heritage Committee discussed the following related to the ACH 
Outreach/Events: 

• Finding what members of ACH have a skill set in and assigning them to certain projects 

• Train members of different events so they are familiar with how different events operate 

• ACH asked what areas they could help staff with more 
o Volunteer coordination, especially with Paint Dexter 

• Vice Chair Willoughby will update the tables for the next meeting 
 

D. Discussion of: 2022 Expectations of Projects/Events and Calendar/Timeline 
 
The Arts, Culture & Heritage Committee discussed the following relating to expectations of 
projects/events and calendar/timeline: 

• Updating the table to include other items such as budget, the Bicentennial, and Paint 
Dexter 

• Look into a possible statue of the Dexter family 

 
CITIZENS WISHING TO ADDRESS THE COMMITTEE 
None 
 
ACTION ITEMS AND PROPOSED BUSINESS FOR FUTURE MEETINGS= 
None 
 
ADJOURNMENT 
Motion by Fogelson; Second by Thomas to adjourn at 9:02 pm. 
 
Unanimous Voice Vote 
Motion Adopted 
 
Respectfully submitted, 
 
 
 
 
Josh Tanghe 
Assistant to the City Manager 


